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AVID Site Team Member Contract
As part of the AVID Certification process, specifically Essential #2, members of the AVID Site Team voluntarily support the mission of AVID and participate on the Site Team for the following reasons:

· Share in the same expectations for individual determination that we have for prospective AVID students.

· Enjoy collaborative problem solving with their colleagues.

· Serve as a student advocate and is a proponent of equitable access to rigorous curriculum and programs.

· Provide social and academic support for their students.

· Commit to personal and professional growth.

· Spend extra time outside of classroom setting to ensure the success of the AVID program.

· Have or are willing to develop leadership roles on campus.

· Develop a mentoring relationship with AVID students.

· Promote the AVID strategies and methodologies across grade levels, content areas, and schoolwide.

AVID Site Team Member responsibilities include:

· Helping to analyze school performance, enrollment and staffing data. 

· Helping to generation an AVID Site Plan. 

· Participating in Site Team Meetings.

· Helping to identify new Site Team Members.

· Helping to recruit and retain tutors. 

· Supporting the AVID elective teachers/coordinators.

· Helping to provide professional development to other staff. 

· Helping to assess progress on the AVID Self-Study & the AVID Site Plan. 

· Assisting with AVID student recruitment and selection.  

· Helping to review and revise school policies related to access. 

· Helping to identify faculty to attend summer institute. 

· Helping to build a college-going culture on campus.

The above describes my voluntary participation on the AVID Site Team.
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